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ASR’S PARTNERSHIP PAPER 

                                                                    
Everyone at ASR is excited about spring!  With spring 
comes a new office!  ASR’s growth has forced us to 
move to a larger office.  

The move will take place on June 15th.  Our new 
address will be: 5989 Tahoe Drive SE, Suite 120, 
Grand Rapids, MI 49546, our email addresses, 
telephone and fax numbers will remain the same.  
Further details will be coming your way! 

Speaking of spring and changes, ASR will launch a new 
website June 15th.  The web address remains the same
www.ASRworldwide.com , but our look has been 
updated!  We welcome any feedback or suggestions 
you may have. 

Remember if you have any questions regarding 
technical information, changes in standards, logos, 
etc., or if you just want to talk, please call us or send 
an email our way. 

ASR HAPPENINGS 

ANAB / RAB NAME CHANGE     
By Brad Bukowski 

 
The American National Standards Institute (ANSI) and 
the American Society of Quality (ASQ) have agreed to 
form a new American National Accreditation body.  
The ANSI-ASQ National Accreditation Board (ANAB) is
the result of the new accreditation body.  ANAB has 
replaced RAB as of January 1, 2005.   

What does this mean to you?  As a certified partner
with ASR you will be receiving a new certificate with the
ANAB logo after you next audit. Also, if you are
currently using the RAB logo on any of your
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ISO/IEC 17011 requires that a national accreditation body be
a legal entity.  The old ANSI-RAB NAP was not structured to 
meet that requirement.  ANAB has also unconnected itself 
from RAB’s personnel certification programs.  ISO/IEC 17011 
bars a body from engaging in both accreditation and 
certification services.   

By meeting the requirements of ISO/IEC 17011, the 
American accreditation body will satisfy concerns within 
the International Accreditation Forum (IAF), the global 
organization of national accreditation bodies, and remain 
in good standing as a signatory of the IAF multilateral 
recognition arrangements for both quality management 
system and environmental management systems.               

 

 

Currently there are over 12,000 different published ISO
standards.  Most of the 12,000 standards require 
periodic revision.  Several factors combine to trigger a 
standard out of date. 

Some possible triggers may be:                                     
-technological evolution                                              
-new methods and materials                                        
-new quality and safety requirements   

To make sure standards remain updated ISO has 
established the general rule that all ISO standards 
should be reviewed at intervals of not more than five 
years. On occasion, it is necessary to revise a standard 
earlier than the five year interval.      

Why Do Standards Change? 

 

“All ISO standards should be 
reviewed at intervals of not more 

than 5 years.” 

For example an article on page 4 identifies the changes 
to ISO 14001:2004. 

ASR will keep you updated as standards are revised!

ANAB from page 1 
 

 
ISO Standards are living documents 

By Brad Bukowski 
 

 
 
ANSI-ASQ National Accreditation Board 
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ISO 14001:2004 Overview of Change 
4.1   General Requirements 

4.3.1 Environmental Aspects 

Rearticulated for clearer meaning, with enhanced terminology.  

4.2    Environmental Policy 
4.4.6 Operational Control 
4.4.7 Emergency Preparedness And 
         Response 

  

Updated to reflect terminology enhancements and clarification of the 
requirements. 

4.3.2 Legal and Other Requirements Provides clarification to the requirements and divides the requirement into 
sub paragraphs, allowing for ease of understanding. 

4.3.3 Objectives, Targets and 
         Program (s) 

The addition of Program(s), is an instinctive addition to the specification, 
bringing together the key activities of the system. 

4.4.1 Resources, Roles, 
         Responsibility And Authority 

The title is updated and includes terminology enhancement for clarification 
of the requirements. 

4.4.2 Competence, Training and 
         Awareness 

The title is updated and includes an emphasis on demonstrating 
competence and training documentation. 

4.4.3 Communication This section includes the addition of "internal" communication in addition to
external communication (similar to OSHAS 18001 Health & Safety 
Management System or HSMS standard)  

4.4.4 Documentation The “Environmental Management System Documentation” has been updated
and re-titled to “Documentation” and includes a clearer intent of the 
significant environmental aspects documentation. 

4.4.5 Control of Documents The title is updated and includes enhanced clarity to the requirement, 
allowing for ease of understanding.  

4.5.1 Monitoring and Measurement A re-write of the paragraph for clearer meaning and the addition of 
calibration 

4.5.2 Evaluation of Compliance The revision adds “Evaluation of Compliance” as a separate requirement 
within the Environmental Management System. The emphasis on 
compliance requires developing a documented process that includes 
evaluating and maintaining the results of periodic evaluations of 
compliance with applicable legal requirements.  

4.5.3 Nonconformity, Corrective 
        Action and Preventive Action 

Provides clarification and restructures the requirement into sub paragraphs,
allowing for ease of understanding. 

4.5.4 Control of Records Updated title, with a restructure of the paragraph and terminology for ease 
of understanding with an emphasis on control of conformity records.  

4.5.5 Internal Audit Updated title and an emphasis on independent auditors. 
4.6   Management Review Management Review process is updated to include the identification of 

inputs and outputs. The addition of identifying inputs and outputs aligns ISO
14001:2004 to ISO 9001:2000, moreover, the revision clarifies the 
description of the information that needs to be collected and reviewed by 
top management. 

 
 

ISO 14001:2004 What Changed? 
 
The table below highlights the major revisions to the ISO 14001 standard.  Your EMS system must be upgraded to 
the 2004 revisions by May 15, 2006.              

Call Karen (888-891-9002) at ASR to schedule the upgrade at your next surveillance or re-assessment audit.  Need 
any additioanl information about how the changes pertain to your company please give ASR a call. 
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Management Processes
-  Management Review
-  Internal Audit
-  Preventive Action
-  Continual Improvement
(interfaces to entire system)

Customer
Requirement

Process
Planning Process

Production and/or
Service Provision

Process

Verification &
Shipping Process Product to Customer

SupportProcesses
-  Purchasing
-  Maintenance
-  Competence and Training, etc.
(interfact to servaral processes)

Corrective Action Process
(interfaces to entire QMS)

Nonconforming Product
Process

Process Map
Figure A

Quote & Order Entry
Process

Getting Value from Your Quality
Management System  
 
Many organizations have implemented a quality 
management system based on ISO 9001:2000 and 
have achieved registration.  Yet when top 
management is asked what value they get from the 
system, they often do not see much value beyond 
satisfying a customer requirement and/or the 
marketing value. Sometimes it seems we expect a 
magic solution. Sorry, but there is no such thing as 
magic.  The guys in Las Vegas didn’t really use magic 
to make the cats disappear.  They used technology 
that we didn’t understand to fool us.  So there is no 
magic, there is only knowledge and technology.  

Align processes with the customers 

So, what is a “program”, such as, ISO 9000?  We 
believe it is a management tool that can be utilized 
to help you manage your business. 

In this article we will explore how to obtain more 
value from your organizations Quality Management 
System (QMS). 

How?    

A common approach to implementing a QMS is to 
start with the standard and design the manual, 
procedures and system around the requirements in 
the standard.  A better approach is to start with the 
way your business really operates.   

Please see Getting Value on Page 5 

By Bart Solomon 
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The first step is to understand the sequence of 
processes that enable you to run your business.  Any 
organization needs to understand the customers 
requirements and than provide product/services that 
meet those requirements. A high level process map 
helps to do this.  For example, (Figure A on previous 
page) this example maps the processes for a generic 
organization. 

 

Figure A presents a picture of the direct sequence from 
the customer’s requirements to the finished product/ 
service. It identifies support and management 
processes that are not directly in this sequence, but 
are necessary.  Figure A is very generic, but one like 
this, which is unique to your organization, should be 
developed by the top management.    

 

Understand your processes  

Understanding the processes include: 

• How they interact 

• How they connect to objectives 

• How they connect to organizational 
performance (performance matrix) 

 

All of the above are critical to obtaining value from 
your QMS. 

The interactions between the processes in the process 
map, (FIGURE A), are essential in communicating 
customer requirements to the appropriate processes 
and people. Strengthening these interactions is an 
important step in assuring that everyone is focused on 
the customer and assuring customer satisfaction.   

Often when we have issues in our QMS it can be tracked
back to the interactions between our processes. 

 

Establishing Objectives 

The ISO 9001:2000 standard requires that your 
organization establishes objectives.  When 
establishing objectives, it is important to identify 
the processes that have impact in achieving the 
objective. Objectives should be measurable and tie 
back to your business quality policy.   

Now that you have identified what your processes 
are, you can establish process specific objectives.  
Each of the process specific objectives should be 
linked to a performance metric.  These process 
specific objectives and performance metrics should 
be used as tools to gage how your businesses overall 
performance is doing. 

NOTE: When choosing an objective, it is important 
to review all the processes that impact a part of the 
objectives.  This helps to create multiple level 
objectives. 

Align the quality management system 

ISO 9000 requires your organization to provide 
resources. The process(es) that accomplish this are 
often the expense budgeting and capital budgeting 
processes. Yet these are generally not recognized as 
processes in the QMS.  

Organizations have a process to review financial and 
operational performance which includes many of the 
management review activities required by the 
standard, yet this process is performed outside of 
the QMS. 

In order to get full value from the management 
system it is important to align these processes so 
that the QMS is integrated with the way the 
organization is really managed. 

 

Please see Getting Value on Page 6   

Getting Value from page 4 
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Office Humor 
By Unknown Author 
 
A man in a hot air balloon realized he was lost.  He reduced altitude and spotted a woman below.  He descended a bit 
more and shouted, “Excuse me, can you help me? I promised a friend I would meet him an hour ago, but I don’t know 
where I am.”  

The woman below replied, “You are in a hot air balloon hovering approximately 30 feet above the ground. You are 
between 40 and 41 degrees north latitude and between 59 and 60 degrees west longitude.” 

“You must be an engineer,” said the balloonist. 

“I am,” replied the woman. “How did you know?” 

“Well, everything you told me is technically correct, but I have no idea what to make of your information, and the fact 
is I am still lost.  Frankly, you haven’t been much help so far,” answered the balloonist. 

The women below responded, “You must be in management.” 

“I am,” replied the balloonist. “But how did you know?” 

“Well,” said the woman. “You don’t know where you are or where you are going. You have risen to where you are 
mainly due to a large quality of hot air. You made a promise which you have no idea how to keep, and you expect 
people beneath you to solve your problems. The fact is you are in the exact same position you were in before we met, 
but now, somehow, it’s my fault.” 

Getting Value from page 5 
 

Align objectives with financial performance 

It is crucial to use the financial performance from your 
organization and the strategic direction from your 
organization to determine the quality objectives that your 
organization will pursue. Once the organizational 
objectives are established then, you can use the quality 
management system objectives to drive activities that will
be truly beneficial to your organization.    

For example, many organizations identify reducing 
nonconforming product as an objective and it is certainly 
an admirable objective and will probably get positive 
feedback from many auditors. However, in some 
organizations nonconforming product is not important 
from a financial point of view. That is, it is not a large 
cost item. Make no mistake, we still have to identify 
nonconforming product, prevent its inadvertent use and 
disposition it appropriately. But from an organizational 
performance point of view it may be much more 
important to reduce material waste or increase product 
throughput or improve product designs.  

Summary 

To obtain more value from your QMS you need to 
review your QMS System to ensure: 

• the system is aligned with the customer 

• the system directly supports financial objectives 

• the system drives strategic initiatives  

If you want to see some magic: 

• use the management review activity to set goals 
which are aimed at the future vision for the 
organization 

• provide the resources needed to achieve the goals 

• measure progress at achieving the goals 

• make the attainment of objectives everyone’s job 

• correct as we learn what is needed to achieve the 
objectives 

• adjust direction and strategy as the market and  
your customers change   

Questions regarding this article contact us at  
888-891-9002! 
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Registration Manager brad@ASRworldwide.com          

Sales/ Marketing  Manager tom@ASRworldwide.com  
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We’re on the web! 

www.ASRworldwide.com 
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Watch for our next issue in September 2005 


