
As most of you have noticed, 
ASR has changed their Correc-
tive Action form (F-3000) to 
reflect a three part response 
to corrective action.  The fol-
lowing is an overview of the 
three parts. 

1. Containment Action to Pre-
vent Risks to the Customer:  
Essentially this action pro-
vides a quick, immediate fix to 
the problem that protects the 
customer from receipt of non-
conforming product.  

For example, containment 
action may involve segregat-
ing, inspecting, reworking 
and/or replacing any non-
conforming product. 

2.  Root Cause Identification:  
Root Cause Identification is a 
problem solving process that 
leads to the finding of the 
underlying systemic failure 
that caused the non-

conformance.  Every noncon-
formity happens for a number 
of reasons.  A Root Cause 
Identification traces the 
cause from the end noncon-
formity/failure back to the 
root cause.  

There are many methods and 
tools available for determin-
ing the cause of a noncon-
formity, from simple brain-
storming to more complex, 
systematic problem solving 
techniques (e.g. “five whys’, 
root cause analysis, 8-D, fish-
bone, 7-Step, Drill Deep, 
etc.). 

In the past an operator error 
related non-conformance 
may have been corrected by 
stating employee training was 
inadequate and therefore 
additional training or re-
training was listed as the 
corrective action plan.  The fix 
in that case was to train the 

employee.  That type of cor-
rective action does not ad-
dress the root cause. 

There should be a deeper 
analysis to determine why that 
training issue arose in the first 
place.  That is the systemic 
failure of the system or root 
cause. 

3.  Corrective Action Plan:  
Corrective Action Plan is de-
fined as the plan and action to 
address the root cause of a 
detected nonconformity or 
other undesirable situation.  
Once the Root Cause of the 
nonconformance has been 
identified a corrective action 
can be established that will 
eliminate the systemic failure 
in your system.   

By reaching the root cause, 
the corrective action will be 
effective and future instances 
of non-conformance will be 
eliminated.  

Corrective Action Effectiveness 

The Value of ISO 9001:2000 Registration: HYPRO Filtration 
The initial start-up to development was 3 
months of working “Hands on” with 12 
employees. Being new to the company I 
was learning about the company; what it 
was we do here, why, what was the envi-
ronment or attitude, and where the heck 
do we start. Three key details were identi-
fied during this period: 

1. The Quality Attitude was here before I 
arrived. 

2. The company continued to grow during 
my learning period. 

3. Everyone wanted the processes docu-
mented. HYPRO was growing so fast the 

employees could not remember everything the 
customer wanted. 

The undocumented company objectives were: 

 1. All orders for standard products must ship 
in 3-5 days. 

2. If the customer wants them sooner find a 
way to do it. 

3. Any product shipped to the customer that 
didn’t meet their requirements was to be re-
placed immediately at no expense. 

4. A live person was to answer the telephone 
during business hours. 

 

Please see Value of ISO on page 2 
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We’ve Moved! 
 

Our new address is: 

5989 Tahoe Drive SE 

Suite 120 

Grand Rapids, MI 49546 

 

Please update your records. Our 
address has changed. The phone 
and fax numbers and email ad-

dresses remain the same.  

For more information, please visit 
our website:  

www.ASRworldwide.com 

Thank you from the  

ASR staff! 

ASR is committed to providing and maintaining ethical, professional and customer focused registration services  
which contribute to the improvement of our customer’s business practices. 



5. If what an individual was 
working on did not relate to 
serving the customer you were 
not doing your job. 

We worked hard and when we 
were finished the company’s 
Quality Objectives remained 
the same, just reworded a little, 
most documented processes 
took the form of what was al-
ready in place but unwritten 
and work instructions had been 
developed by each individual.  

Nine excruciating months later 
we were ISO 9002:1994 certi-
fied on the first pass.   In 
HYPRO Filtration’s experience it 
can be said we live our lives 
with a code of Quality that in-
cludes our work hours and 
serving everyone as a cus-
tomer. The value received dur-
ing this first year was double 
digit growth, additional jobs 
created and additional re-
sources. 

The second year was some-
what less excruciating.  We 
learned about corrective and 
preventative action and the 
related costs. The system data 
analysis was starting to direct 
the continuous improvement to 
meet additional customers 
requ irements .  Customer     

training began to be a company 
focus and we achieved our first 
government order successfully! 
The value added was really 
kicking in with more customers, 
continued double digit sales 
growth, new employees, and a 
building expansion. 

The ISO 9001:2000 standard 
was required for year three and 
we elected to achieve the Engi-
neering & Design requirements. 
It was time to expand our ser-
vices to our customers.  Again 
“Mission Accomplished”, first 
pass. The value added was 
increased customers, continued 
double digit sales growth and 
new employees. We added a 
specific training facility for cus-
tomers, employees and suppli-
ers. Customer and supplier 
training is being provided at the 
new facility. Quality is now de-
fined by the service we provide 
to all customers. 

In the fourth year, we achieved 
our first audit with no non-
conformances. After the audit, 
the staff was notified that we 
had grown to the point that 
customer service may suffer in 
the future. The announcement 
was made that the office would 
be expanded (22,000 square 

ft.) to add additional customer 
service representatives and an 
engineering department. A new 
training facility will be included 
to accept more customers.  

Today Hypro is represented in 
multiple countries shipping 
products throughout the world. 
An increase in customers and 
employees as well as double 
digit sales growth continues.  
Throughout this 5 year process 
the original 3-5 days delivery 
objectives have been main-
tained with a 98% plus on-time 
shipping performance. 

Summary 

The ISO 9000 Quality Manage-
ment System did not cause the 
success of HYPRO FILTRATION. 
The success was the direct 
result of management’s atti-
tude of serving the  customer. 

Value of ISO (Continued) 

Customer Use of New ANAB and IATF Logos 

“The Measure of Success is 
not whether you have a 
tough problem to deal with, 
but whether it’s the same 
problem you had last year” 
-John Foster Dulles 

What ISO 9000 did was to pro-
vide management a tool to 
manage growth.  

The Quality Management Sys-
tem provided order and opened 
doors of opportunity. Our origi-
nal business objectives have 
not changed.   Our customers 
indicate they purchase our 
products first because we meet 
their expectations, followed by 
quality and price. 

Quality at HYPRO FILTRATION is 
a verb, not something that is 
purchased but something we 
achieve daily. And yes, a real 
person still answers the phone 
when the customer calls. How 
may we be of service? 

This case study was submitted 
by Terry Newman of HYPRO 
Filtration 
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ASR would like you to remember that the 
ANAB has a new logo (please remove all 
reference to RAB by January 1, 2006). 

 

No use of the IATF logo is allowed.  The 
ISO/TS 16949:2002 Rules state the only 
use of the IATF logo shall be the one that is 
displayed on the organization’s certificate 
(s) and  NO other use of this logo is permit-
ted. 

 

The ANAB logo, which covers the ISO 
9001:2000, ISO 14001 and QS-
9000:1998 standards, certified companies 
can use the logo under certain guidelines. 

 

   

The ANAB logo can be used;  

1) on the certificate itself and/or on pro-
motional materials, correspondence 
and advertising with strict adherence to 
the fields of application (the standard), 
scope and location specified on the 
certificate;  

2) on any advertising and/or promotional 
material provided it in no ways suggests 
that ANAB has certified/approved a 
product, process or service;  

3) only in conjunction with the ASR logo 
including the organization’s name, loca-
tion and registration number;  

4) in a size that is clearly distinguishable 
with no distortion and not larger than 
the ASR logo. 

 



The timeline for transitioning from QS-
9000:1998 to ISO/TS 16949:2002 is ap-
proaching with the December 8, 2006 dead-
line.   Please note that this new standard is 
radically different than QS-9000 and we rec-
ommend a detailed transition timeline be 
implemented in order to make the transition 
as smooth as possible. 

There are essentially 3 stages to ISO/TS 
16949:2002 Certification.   

1) An off-site document audit is conducted by 
the lead auditor.  This is a review of  your 
Quality Manual with special focus on the defi-
nition of processes, process mapping and the 
sequence and interaction of those processes.   

2) An on-site Stage 1 (Readiness Review) will 
be conducted.  This review is generally one 
day and provides the auditor with the infor-

mation to determine if the organization is 
ready or not ready to move forward with the 
Stage 2 Audit.  Key Readiness indicators re-
viewed are internal auditor qualifications to 
the TS standard and customer specific re-
quirements, results and effectiveness of in-
ternal audits to the TS standard using the 
process approach, completed management 
review to the TS standard, listing of automo-
tive customers, thorough review of customer 
complaints and actions taken, scorecards 
and operational performance data for prior 
12 months.   If the organization is deemed 
not ready, another Stage 1 audit is sched-
uled.   

3) The Stage 2 audit or registration audit will 
take a comprehensive look at all automotive 
related processes and their sequence and 
interaction with respect to the ISO/TS 

16949:2002 standard and the effective-
ness of implementation.  

In addition, all requirements of applica-
ble customer specifics will be audited to 
assure compliance. 

If you have questions about the ISO/TS 
16949:2002 registration process do not 
hesitate to contact ASR as we are always 
available as a resource.  

ASR would like to remind our customers that these standards are set to expire in 
2006.  Our goal is to transition all QS-9000:1998 registered customers to either 
ISO 9001:2000 or ISO/TS 16949:2002 by December 8, 2006.   

 

For ISO 14001:1996, we will transition currently registered customers to the 2004 
version by May 15, 2006.   

 

Please contact Karen Kolarik at Karen@ASRworldwide.com or 888-891-9002 with 
any questions on the transition process or to obtain ISO 14001:2004 transition 
information.  

ISO/TS 16949:2002 Update 

Expiring Standards Update: QS-9000:1998 and ISO 14001:1996 

The process for notification of any of these changes 
requires the use of either two forms (F-2060-change 
of scope request or F-2070-change to management 
system). These forms are provided to you in your reg-
istration packet. Please contact Karen Kolarik, Cus-
tomer Service Manager, in the event of any change 
and she will assist you.   

 Karen@ASRworldwide.com or 888-891-9002. 

Communicating with ASR 
ASR would like to remind our customers of the importance of 
timely notification to our corporate office with any changes 
that impact your management system. Failure to notify ASR of 
changes may affect your certificate.  Changes include: 

-Employee Count (Increase or Decrease) 

-Personnel Changes 

-Contact Information (Phone, Fax, Email) 

-Moving, Adding or Closing a Location 

-Addition or Subtraction of Product Lines or Services 

-Scope Change 

-Adding or Removing Design Responsibility 
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“We are here for you Before, During,  

and After your audit.” -ASR Staff 



 

Visit us on the web at: 

 www.ASRworldwide.com 

   
 
 
 

Your Partner in Achieving Business Excellence 

American Systems Registrar 

Happy Holidays! 

ASR’s Corporate office will be closed November  

24 and 25 for the Thanksgiving Holiday and   

December 23, 26 and 30 for the Christmas  

Holiday and December 30 for New Year’s.  

ASR Office Contact Information 
 

Richelle Kinzie, President, Richelle@ASRworldwide.com 
 

Thomas Droog, Sales & Marketing Manager, Tom@ASRworldwide.com 
 

Brad Bukowski, Registration Manager, Brad@ASRworldwide.com 
 

Karen Kolarik, Customer Service Manager, Karen@ASRworldwide.com 
 

Stephanie DeVries, Administrative Assistant, Stephanie@ASRworldwide.com  
 

Judy Keller, Controller, Judy@ASRworldwide.com 

5989 Tahoe Drive SE 

Suite 120 

Grand Rapids, MI 49546 

Phone: (616) 942-6273 

Fax: (616) 942-6409 

Email: info@ASRworldwide.com 
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